Ladder of Inference

Emphasizes the value of a step-by-step progression in debriefing or after-action
conversations. The value of staving LOW on the ladder is visually reinforced.
Misunderstandings and arguments can be avoided.

Actions | take based on beliefs

Beliefs | adopt about the world

Conclusions | draw from assumptions

Assumptions | make based on
meanings

Meanings | |add (cultural & personal)

Data | | select from observations

Observable data and experiences



